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Meet The SEND Transformation Team
Subject Who

Building Communities of Specialist Provision – Together in Lincolnshire Eileen McMorrow
Programme Manager – SEND & Inclusion

The Local Offer Eileen McMorrow
Programme Manager – SEND & Inclusion

The Education, Health & Care Electronic Hub Matthew Hallgarth
SEND Assistant Caseworker

The Graduated Approach (SEND Support) and Reasonable Adjustments Karen Richardson
Team Manager - Inclusion

Emotional based school avoidance - What it is and What it isn't! Karen Richardson
Team Manager - Inclusion



Building Communities of 
Specialist Provision; Together 
in Lincolnshire

Eileen McMorrow – Programme 

Manager



Building Communities of Specialist Provision Strategy

"Establish an integrated school system where 
children and young people get the right health, 

care and education, in the right place, at the right 
time, as close to home as possible."

"Provision without boundaries: where children 
feel they belong, are respected, hopeful and 

optimistic about their future."



Transformation

• Capital Programme for special schools to meet all complex 
needs

• Workforce Development Learning Platform established

• Specialist Community Led Panels 

• Health Offer - to ensure children and young people who are 
long-term ventilated/ have complex medical needs can attend 
special schools close to home as possible

• Specialist Equipment contract established in all special schools



Capital Programme
Completed schemes 
• Boston Endeavour Academy
• Bourne Willoughby Academy
• Spalding Tulip Academy
• Grantham Additional Needs Federation
• Spilsby Eresby School
• Louth St Bernards School 
• Lincoln St Christophers Primary School

Active
• Horncastle St Lawrence School – April 2024
• Lincoln St Chrisopher’s Secondary School – September 2025
• Lincoln St Francis School – Spring 2025
• Gosberton House Academy – Spring 2025



Boston Endeavour Academy



Grantham
Ambergate College & The Sandon School 



Bourne Willoughby Academy



Spilsby
The Eresby School



Louth St Bernard’s School



Spalding Tulip 
Academy



St Christopher’s Primary School



Live Schemes Lincoln St Christopher’s Secondary 
&  Horncastle St Lawrence 



Pre-Construction 
Projects

• St Francis School

• Gosberton House 
Academy



Further Developments to Increase SEND 
Capacity

• Funding Opportunities – DfE SEND Capital   
Allocations reliant.

• Increase number of special schools in the county?

• Enhanced Provision in Mainstream Settings

• Enhanced Special School Provision



Supporting Services

• Workforce Development Learning Platform Induction and Tier 1 phase for 
schools, professionals and parent carers.

• https://safeguardinglincolnshire.vc-enable.co.uk/

• Specialist Community Led Panels rolled out across all 4 localities. Evidence 
of effectively keeping children and young people in local special schools and 
avoidance of independent non-maintained special schools (Out of County)

• Health Offer - workstream to ensure children and young people who are 
long-term ventilated/ have complex medical needs can attend special 
schools close to home as possible

• Specialist Equipment contract one year on is evidencing substantial savings 
for special schools in both supply of equipment and servicing/maintenance. 

https://safeguardinglincolnshire.vc-enable.co.uk/






LCC SEND Local 
Offer

Eileen McMorrow

LCC Programme Manager – SEND 
and Inclusion



What is the SEND Local Offer?

• The SEND Local Offer was created to help improve the lives of children with 
Special Educational Needs and/or Disabilities (SEND), as well as their families and 
those who care for them. 

• The SEND Local Offer brings together information for children and young people, 
their families/carers, professionals and providers of services into one place so it 
can be easily accessed.

• Lincolnshire Local Offer includes services and events for children and young 
people with SEND and their families. It includes advice about health, education 
and social care. 

• The SEND Local Offer is a statutory requirement of all LA’s. 



Local Offer and Family Services Directory

• Local Offer developed by LCC and provides information on available services and 
how to access them, advice and information regarding SEND and access to the 
Family Services Directory (FSD).

• FSD is part of the Local Offer. It is a directory of all services which may be of 
interest to children and young people with SEND. Services can self-register on this 
directory.

• Local Offer regularly reviewed to improve access, more user-friendly, clearer 
pathways & current.

• FSD under redevelopment



Local Offer 

• Where to start with SEND 

• Early Years and Childcare

• Health & Wellbeing

• Support with Education

• Preparing for Adulthood

• Social Care

• Your Views and Feedback



Family Services Directory
• Early Years & Childcare

• Start for Life

• Education & Support

• Special Educational Needs & Disabilities

• Health

• Preparation for Adulthood

• Youth Services

• Careers, Training and Learning

• Parenting and Caring

• Play and Leisure

• Emotional Wellbeing and Mental Health

• Staying Safe

• Holidays and Food



Link to Local Offer and Family Services 
Directory

•SEND Local Offer – Lincolnshire County Council

https://www.lincolnshire.gov.uk/homepage/131/send-local-offer
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