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What is the Transforming Care  

Agenda?
• Winterbourne View and other enquiries led to cross-government 

commitment to transform care and support for people with a learning 
disability and/or autism 

• Term Learning Disability and Autism Programme likely to be used going 
forwards

• Including those who display behaviour that challenges and/or can lead to 
contact with the criminal justice system

• Increase Community Capacity and Community Care

• Reduce Inappropriate Hospital Admissions

• Care Closer to Home

• Right Care, Right Place, Right Time

• ‘No Wrong Door’

• ‘Building the Right Support’ in Long Term Plan



‘Transforming Care’ for Autistic 

people and people with a learning 

disability is Everybody’s Business



Practical Aspects of Transforming Care
• Transforming Care Partnership Register – All Age

– NHSE held register of those in mental health/specialist hospital 

settings with autism/intellectual disability diagnosis

• Dynamic Support Register (DSR) – All Age

– DSR is the tool used in a local area to identify individual children, 

young people and adults with a learning disability, autism or both 

who are at risk or may become at risk of admission to a mental 

health inpatient setting without specific and timely Dynamic 

Support

– Integrated Care Board oversight but managed by LPFT 

– Regular DSR meetings (weekly in adults, fortnightly in children)



Autism Programme Lead (Lincs 

ICS)

• 18mth secondment to lead system partners to review 

and improve the Lincolnshire offer to our Autistic and 

wider Autism Community (finishes in Sept/Oct next year)

• Feed into the Lincolnshire Autism Partnership Board and 

advocate for the autism support and services in other 

system wide meetings e.g. MHLDA alliance, CYP 

transformation board



Current Workstreams

• Neurodevelopmental Pathway review – current gaps in 

services and review of existing offer 

• Development community support offer – Lincolnshire 

Virtual Autism Hub

• Rewrite of the Lincolnshire Autism Strategy

• Development of an Autistic Adult Forum

• Sensory processing community pathway bid



Community Support – Virtual 

Autism Hub
• 3 phases across 5 years

• Likely to be run through local statutory organisation in first year – aim to move to 

become independent in years 2 onwards

• Steering Group

• Autism Care Navigation

• Autistic Autism Forum

• Promoting employment for Autistic people

• Ongoing development of the local offer: new groups within local communities, 

training, Lincolnshire Autism Reasonable Adjustment Mark, development of physical 

spaces



CYP LDA Keyworker Team
• Currently being established – just recruited team co-

ordinator and lead keyworker

• 0-25 LDA cohort who are at high risk of admission to 

hospital 

• Starting with 11-20yrs, will increase once team fully 

established

• Service accessed when CYP is amber, red or blue 

(inpatient) on DSR

• To support the CYP, families and carers, with a 

keyworker who can help co-ordinate other services and 

advocate



Keyworker Service

Heather Ind – Team Coordinator



The service
• Based within LPFT - Independent team. 

• Aim it to support 0-25 year olds Autistic or those with Learning 

who are at high risk of admission to mental health inpatient 

facility.

• Initially working with 11-20yrs and hoping to expand to 0-25 

from beginning of Sept.

• Amber, Red or Blue on DSR

• Our aim is to support Children, Young People and their 

families/carers through the processes and systems in place but 

also to live a full and happy life.

• We will always focus on a CYPs aspirations and work towards 

these!



How can we help?
We can not..

• Give clinical advice

• Tell other services what to do

• Refer to an inpatient setting

• Diagnose

We will try to..

• Add some clarity

• Advocate 

• Empower

• Help Organise

• Go into ‘Battle mode’

• Listen to dreams and wishes

• Encourage big thinking

• Manage expectations

• Attend meetings

• Challenge professionals



Referral process

• Via the DSR

• Self referral  - Needs to go 

through DSR - Emma  



We need your help

• We really value collaborative working. 

• What do you think the Keyworker could 

help with? 

• What would you want the service to 

include?

• Email - lpft.cypldakeyworker@nhs.net



Any questions?


