Annual
Report
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Lincolnshire's Parent Carer Forum is specifically tasked, under the Special
Educational Needs and Disability Code of Practice (2015), with working alongside the
Local Authority and Health to help ensure that the services they plan, commission, deliver
and monitor meet the needs of children.
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Message from the Chairperson
Over the last year we have seen a lot of hard work from our team of Volunteer Trustees who use their
skills and expertise to ensure our Charity is fit for purpose and the wonderful team of Volunteers who
go out of their way to put parents first, often before their own families’ needs.
The sheer resilience and determination of Volunteers in making sure that the views of our entire
membership are being heard, has been even more apparent with the forums involvement in developing
the proposed strategy “Building Communities of Specialist Provision” working alongside the Local Authority
and Heads of All Special Schools.
It was reassuring to our team, who have voluntarily gathered a range of parents’ views, not just in the last
few months but over some years, that their involvement in such an important piece of work is appreciated
by all partners involved.
“As a Head Teacher, working closely with the LPCF across the last year, has provided significant
insight, alongside a level of challenge, whilst reviewing and developing the proposals around the
specialist schools review.
Hearing stories from families has brought, and continues to bring, thought provoking questions and
a real perspective to the group. As a result LPCF have played a significant role in the development of the
mission statement, focused on developing the right education, at the right time and as near as possible
to home.

As a group of educationalists we are totally committed to working in partnership with our families to
influence the young people we serve and are extremely grateful that LPCF have given of their time to ensure
this is a reality, in ensuring parental and young people’s views were held by all, throughout the development
of future plans, and continue to influence for the future.”
Head Teacher of a Special School
.
Co-production for Parent Carer Forums is the pinnacle of achievements that all Parent Carer Forums aspire
to achieve. We are proud to report that this has taken place over the last year with our involvement in the
projects mentioned in this report. Also worthy of note, is our involvement in developing a communication
and engagement strategy with Clinical Commissioning Groups (CCGs), added to which we now have a strong
working relationship with the Designated Clinical Officer.
Parents – we need you to make a contribution too!
Please continue to tell us about your experiences as a parent of a child with disabilities/Special Educational
Needs – the good, the bad, and the stuff that makes you want to bang your head against a wall!
Most of us have already been there!
We believe that by doing this, you can help us to help you change things for the better.
It may take years but only by giving time to collecting and representing the views and experiences of
parents, we believe, that services can improve.

Best Wishes

Coralie
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Lincolnshire Parent Carer Forum is a registered Charity (1141 060)
Registered address at PO Box 1183, Spalding, Lincolnshire, PE11 9EE.
Who are LPCF?
The Charity is an independent members organisation overseen by a members elected group of Trustees who
are mostly parents and carers of children with disabilities and/or Special Educational Needs. The Volunteer
Trustees and Volunteers are responsible for communicating and supporting parent carers and professionals,
to participate with strategic decision makers and represent the views of our large membership of parents
and carers.

LPCF Objectives
The Charity’s stated object, registered with the Charity Commission, is “to relieve the charitable needs of
parents and carers of children with disabilities and/or additional needs and/or Special Educational Needs in
Lincolnshire by facilitating a parent carer forum”.

Structure and Governance
Our Charity is governed by its Constitution, a copy of which, is available on our website.
It was last amended on 15th May 2017 to bring it up to date and ensure it is fit for purpose.

Membership
Our membership consists of Trustees, Volunteers and Members, although we also liaise with professionals.
We continue to enjoy a membership of nearly 2000 parent carers and additionally have a contact list for
professionals of almost 1,000, all of whom we try to keep fully informed of our work and opportunities.

Trustees and Officers
The Trustees that have served the Charity during the year were as follows:Mrs C Cross
Chair
Mrs C Wilson
Mr T Barzycki
Vice Chair
Mrs S Swords
Mrs R Rollinson Treasurer
Mr P Belliere-Wilson ( Commenced April 2017)
Mrs M Cooper Secretary
Mr B Emms ( Resigned April 2017)

Volunteers
Aside from the voluntary work of the above Trustees, the Charity has an excellent team of seven Volunteers
who have a wide range of skills and who have worked tirelessly to support the Charity to achieve its goals
and aims of serving parent carers on our membership.

Policies and procedures adopted for the Induction and Training of Trustees and
Volunteers
All of the Charity’s policies and procedures have been reviewed during the past year to make sure they are
fit for purpose.
All Volunteers and Trustees undertake a full formal interview and induction with ongoing development /
training provided through our Engagement days during the year.

Reserves (Financial Control policy)
Our Charity seeks to maintain unrestricted reserves monies in its accounts equal to four months of current
running costs, or £2000, whichever is higher.
These reserves may be used at the discretion of the Trustees to maintain the ongoing work or in a worst case
scenario make funds available to properly dissolve the Charity and dispose of its duties.
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Our year in numbers




















283 new members joined our membership last year
140 members re-registered their details
28 coffee events were held - attended by 149 people
1 Signposting event - attended by over 100 people (Parents, Carers, Professionals)
1 Signposting event - 32 organisations displayed their offers to visitors
1 County Coffee Morning event attended by 30 people, each attending 4 work groups
4 Self Harm awareness workshops for parent carers and professionals
28 schools/external organisations visited to inform them about and promote our forum
4 volunteer engagement days held with at least 7 of our Trustees / Volunteers attending each
58 other activities promoted for other organisations advertised on our website.
Plus lots more on Facebook which is becoming our main live feed to parents
4 parents voice reports published (Quarterly summary of parents’ views and contributions)
1 new Trustee recruited
1 Carers Quality Award achieved
253 members now on Facebook
13 Consultations attended by more than one Volunteer
3 Public Consultations attended by Volunteers
3 LPCF Independent Consultations hosted
12 Hub meetings attended



10,000 surveys delivered to Education Settings for distribution to parents and SENCos
320 surveys returned from parents
50 SENCO surveys returned



2 survey reports scheduled for publication in May 2018



Contribution of our volunteers




890 hours of volunteer time dedicated to meetings
660 hours of travelling time getting to and from meetings (monitored between Jan and March)
1512 hours of voluntary time given by Trustees and Volunteers for reading and preparation
for meetings, reviewing policies, baking for events etc.

TOTAL - 3062 volunteer hours given to our forum last year

Meetings



269 meetings attended by our volunteers
17724 miles travelled annually to get to meetings etc. (monitored between Jan and March)

Website



49% increase on last year - Monthly unique visitors has increased from 529 to 785 per month
58% increase from last year - Monthly pages viewed increased from 4531 to 7166 per month.

Page 5

Building Communities of Specialist Provision for
Children and Young People with Special Educational Needs and Disabilities in Lincolnshire
The Local Authority invited LPCF to be involved from the start of the project. Without the forum’s
participation in this project, the Project Board would not have heard the voice of parents and carers in the
way that it did during the development of the proposals.
With nearly 2000 parents on our membership, we are able to represent families of children with a diverse
range of Special Educational Needs (SEN) and disabilities and we have taken care in ensuring that all types of
disability and needs have been taken into consideration.
Our participation in this project has enabled LPCF to ensure that parents and their children were at the heart
of the strategy and that we could ensure that our expertise in listening to and representing parents’ views
could be utilised to inform the development of the strategies proposed.
Involvement in the project has taken a huge commitment from LPCF volunteers, who have given their time
for free, to ensure that parents around the county have their views represented and to also enable them to
participate fully in the five additional LPCF consultations.
The transparent collaboration during the development of the proposed strategy has given LPCF confidence
that the parents’ views they have gathered, have been taken on board and utilised from the beginning.
LPCF was supportive of the proposed strategy going to public consultation. We were able to support the
proposals being consulted on because the Local Authority and Special School Head Teachers have taken into
account our feedback, constructive challenge and the contribution that we have been able to make based on
the extensive feedback we receive from our members throughout Lincolnshire.
“The contribution made by the Lincolnshire Parent Carer Forum to the review and consultation process for
county wide reforms to specialist provision has been excellent. Their impartial advocacy for the voice of all
stakeholder parents and carers has ensured a thorough opportunity has been afforded to influence and
challenge plans for SEND provision across Lincolnshire.”
Head Teacher of Special School
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How LPCF engaged with parents and enabled their views to inform the proposals


Case studies were provided by LPCF to inform discussions during the development phase, looking at
issues such as travelling times for children, parental anxieties surrounding separation when child
attends out of county placements and the battles that parents experience on a daily basis.



Evidence from our “Parents Voice” reports was also used to inform the process. These views are
gathered from parents around the county about the services parent carers use and are their
unadulterated feedback.



Parents are encouraged to participate in giving LPCF their views at every coffee morning, workshop
and event and through the “Your Say” page of our website. We publish the reports every three
months and they are circulated to the Local Authority and Health services for their information.
We also feedback the views of parents on our forum to the Department for Education through the
regular DfE SEND surveys.



Findings from LPCF’s Transport Consultation report (2015) and our LPCF SEND survey (2016) also
informed the process.



Eight specially created web pages were dedicated to the Proposed Strategy as it was highly
prioritised during Jan-Mar 18 by our forum.

So what difference have we made?


During the development of this project our volunteers have attended many meetings with the Local
Authority and Heads of Special Schools to represent the views of parents on our membership.



The LPCF team input into the narrative document including two of our representatives being filmed
for inclusion in the final public document.



Input into the two page bulletin of the summary to ensure stakeholders (especially parent carers)
were informed of the main bullet points in an easy to read format.



LPCF input into the Frequently Asked Question sheet so that parents could be well informed
through some key questions and answers, prior to the consultations.



Input into the design and wording of the LA Questionnaire to make it as easy to read and complete
as possible.



LPCF have regularly emailed all parents and other stakeholders including professionals, support
groups, voluntary organisations, schools and SENCos to keep them informed of the documentation,
website pages and access to all consultations.



Facebook and Twitter have been regularly utilised to inform parents about the proposals and to
signpost as to where documentation, further reading and feedback opportunities were available.



Our volunteers informed parents of the opportunities provided for them to engage at every coffee
morning and event during the consultation period. If they were not able to attend in person they
were advised on how to participate in giving their views.



Our own survey increased our membership and all new members were written to and invited to give
their views on the proposals.

“LPCF’s involvement in the Special School provision review and subsequent strategy has been invaluable.
The forum has represented parents and carers views, helping to build a sustainable and lasting strategy that
meets the needs of the young people with Special Educational Needs in Lincolnshire. The support and input
from LPCF in the Willoughby School parents and carers meeting was hugely valued and appreciated by all
who attended.”
Special School Head Teacher.
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Hub Project
In January 2018 LPCF were invited by the Local Authority to take part in the weekly panel that decides whether a child/
young person needs additional special educational provision to be set out in an Education, Health and Care plan (EHC).
The weekly panel is known as the “Hub”.
The Department for Education provided funding for a 12 week project to trial our participation in these Hub meetings.
We are delighted to report that our attendance has been noted as a valuable part of the decision making process and
the Local Authority have pledged their support in continuing with our attendance.
Our participation has enabled us to see first hand that the process is transparent and that the decisions are made
based on evidence provided by the services involved in assessing and preparing the EHC needs assessment outline i.e.
the EHC plan submission.
Each case is reviewed by Education (Special Educational Needs and Disabilities (SEND) Manager), Educational
Psychologist, ESCO (Early Help Care Co-Ordination), Health, Social Care, Early Years, school SENCo (Special Educational
Needs Co-Ordinator) and a parent carer forum representative.
Our representative has been specifically chosen for this role due to
having expertise in the field of Special Educational Needs, as well as
being a parent carer.
The process is highly confidential and our representative has to adhere
to very strict protocols and Data Protection regulations.

Peer Review
A key piece of our work at the beginning of the year was participation in the Local Area Peer Review challenge.
These have been developed with support from the Regional Director of Children’s Services SEND lead and a
Regional HMI and Ofsted SEND local area inspector, between all nine local areas in East Midlands.
Inspection teams were mixed from across the region and across disciplines and the pool of reviewers
included parent carers from all the regions forums, including Lincolnshire’s, all of whom have been involved in training
to assist their full participation.

Meetings
Our Volunteers attended four health engagement events to review priorities and represent the parental perspective.
During December we hosted the East Midlands Regional PCF meeting where forums in the East Midlands area
attended to give an update on their priorities and report progress on their work streams.
LPCF have been asked to attend the Local Offer working group set up to make the Local Offer more accessible to
parents. We are currently working with partners to make certain that it is as easy and simple to access as possible,
helping to make it something that every parent knows about and uses regularly.
We were asked to give a parental view on a EHC digital Hub. Lincolnshire will be working with Open Objects to develop
an EHC electronic Hub that will securely support a referral pathway, EHC case tracker, EHC plan builder and EHC review
tool that will enable family/young person input as well as multi-agency contributions.
A Volunteer attended a meeting to demonstrate the platform and our feedback was given to inform the Local
Authority.
The LPCF chairperson attended a meeting in London with Contact A Family (now “Contact”) to discuss what a future
contract of support for forums would look like. We were one of six forums invited to the meeting.
As required LCPF contributed data summaries and statistics towards the Joint Strategic Needs Assessment in October
2017.
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Events and Workshops
Signposting & Information Event
Over 100 people attended with 32 organisations giving information and support to parents and
professionals. The range of organisations was wide and varied with everything from specialist solicitors to
respite care and the opportunity for private 1-1 meetings with Lincolnshire County Council SEND
managers.
County Coffee morning
Over 30 parents attended the event in Woodhall Spa, which was financially supported by a donation from
one of LPCF's former volunteers, Sally Donner. Thank you Sally!
Parents took part in inter-active activities exploring the Local Offer, Short Breaks and the LPCF website and
were asked for their thoughts on the services that they receive.
These were collated and published in a report circulated to the Local Authority and Health.
The parents who supported the event reported that it was a very positive event where the key managers
for SEND, Social Care, CCGs and Health attended to talk personally to parents about their roles and address
parents’ individual concerns in 1-1 sessions.
Parents reported enthusiastically that “It is brilliant to get a chance to speak directly to the managers who
can make a difference”.
LPCF commented ”We feel that by holding these events we are helping to build more positive relationships
where issues can be addressed face to face without any barriers and parents feel able to speak frankly about
the issues that are occurring.”
Self Harm Awareness Workshops
In conjunction with Casy Counselling LPCF offered two Self Harm workshops for parents and professionals at
Spalding and Hubberts Bridge.
Nicola Wickstead, a specialist counsellor from Casy, provided the usual high standard
of training for parents and professionals who evaluated the event and learning very
positively.
Following the workshop, the professionals enjoyed a LPCF buffet with homemade cakes
and had an opportunity to network and talk to Casy and LPCF about the event and other
shared issues.

Surveys & Opportunities to Engage
LPCF were tasked by the Local Authority to undertake a quick survey with our network about the Annual
Review process (ref. EHC). Some of the items of feedback can be seen in our Parents Voice April - June 17.
A report on Transitions was sent to the Local Authority collated from replies from our network and
contributions from volunteers at our engagement day. We also provided the Local Authority with
the direct views of a young person.
LPCF’s Consultation web page has encouraged parents to become involved in a range of opportunities to
make their views known. Organisations offering parents the chance to contribute have been LPCF,
Lincolnshire County Council, Department for Education (DfE), Government departments, Healthwatch,
Carers First, National Network of Parent Carer Forums and NHS.
Topics covered ranged from Children in Need and Blue Badge scheme to national funding formulas and
starting up an Autism Youth Group.
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LPCF BIG Survey 2018
Two surveys were devised and distributed specifically targeted to Parent Carers and SENCos to collect information
from January 2018 until the survey closing date of 31 March 2018.
A total of 10,000 questionnaires were printed for distribution.
Learning from our previous survey which encountered some timeline issues, our team prepared all the survey forms
and the distribution strategy before Christmas 2017. Once grant funding was available from the DfE, the forms and
documents were quickly printed and distributed according to our planned schedule, with almost all settings receiving
their packages within two weeks of the start of term in January.
This allowed settings eight weeks to distribute and follow up with parents, alongside LPCF’s email promotional
campaign to seek responses.
 Primary Schools (282) received by post, a covering letter explaining the survey and process, a SENCo questionnaire

and 10 parent carer questionnaires for distribution in schools to Parent Carers of children with SEND.
 Secondary Schools (52) received a similar package with 75 Parent Carer Survey forms.






Mostly these were hand delivered to school due to the bulk size of the parcels.
Special Schools (20) received a package with enough Parent Carer Survey forms to match their school roll. Again,
these were delivered by hand, and in many cases, directly to the Head Teacher or SENCo.
Requests for further questionnaires were invited and a number of schools made requests for additional survey
forms for distribution.
Additionally, whilst our 2016 survey was limited to paper only submission, in this 2018 survey LPCF made both
survey forms available online for completion by Parent Carers and SENCos with our entire membership network of
over 2,000 being advised several times of the E-survey option.
A wider distribution of packs were also made to Pre-Schools (6), FE (7) establishments and other relevant venues.

Once questionnaires were delivered to schools, the LPCF relied on SENCos/ Head Teachers to arrange distribution of
these to all parents of children on the SEND register. Whilst we cannot verify schools individual commitment to the
distribution, we were heartened by schools requesting additional copies.
It is noted that there has been a modest response rate to this project compared to the number of education settings
this questionnaire was circulated to.
The factors involved may be attributed to: forms not being received by parents or being unaware of the survey (despite our publicity campaign)
 some parents receiving the questionnaire but did not manage to complete it - we know that parents of SEND
children lead busy, hectic lives and some have their own SEND issues to deal with.
 some parents may have been dissuaded from responding as there was no prepaid reply envelope, although the
E-survey option may have assisted (we are aware that some parents prefer not to access IT or are not confident
or trusting of the internet etc).
 other parents felt that their child’s SEND was mild and that some of the questions did not relate to them.
 the rising resistance of individuals to share data amid high profile data breaches.
 parents of SEND children do suffer from survey / form filling "fatigue"
The final report provides an overview of the survey results up to 7th April when we fully closed the survey in
preparation for analysis.
Interestingly our last survey received forty-five late submissions due to timeline issues, whilst this survey has only
received three forms after the deadline, clearly demonstrating that our scheduled plan has allowed as many to
participate as possible in providing their views.
Separate reports for each survey will be distributed to stakeholders, DfE, Contact,
Local Authorities, NHS etc. and will available publically in our library, once completed
(estimated late May 2018).
Thank you to everyone who contributed to the process and for completing the surveys.
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Policy and Practice Review
During 2016-17 LPCF became aware that much of its policy and practice were in serious need of review and
updating to make it fit for purpose to meet the needs of a charity and its responsibilities under law.
The policies and practices had grown organically over a number of years with elements added when
required, however, it needed to be collated and cross referenced into one structured operational
framework.
During 2017-18 each policy document, operational guide, publicity document and form has been reviewed.
A new Policy/Document Audit is now kept to track changes or the need to review.
The work has included much research, knowledge gathering and many voluntary hours from our team.
Some policies and practices have been combined, others deleted and new ones created where needed.

LPCF now believes it has a very stable, robust framework of operation to cover almost all eventualities and
ensure it meets its charitable and legal responsibilities whilst serving the parent carer members.
One of the newest and major developments to accommodate has been the forthcoming changes to Data
Protection - the “General Data Protection Regulations” (GDPR), which becomes effective in May 2018 and
provides a much stricter framework for data management.
As an ICO registered organisation LPCF is fully committed to meeting the GDPR requirements and has over
the past year been busy cleaning up and erasing any personal data which is no longer relevant.
As a result, a significant number of people have been removed from our database as being “out of
date” (data not updated in past 3 years).
The work on keeping our membership details up to date is ongoing and
our data manager has undertaken a huge amount of work reviewing
parents details to ensure it complies with the new regulations including a
review of our ICO registration.
Our Constitution (governance document) was also refreshed and at the
May 2017 AGM members approved a fully revised constitution which
meets the needs of the charity.
This was subsequently forwarded to the Charity Commission and approved.
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Trustee and Volunteer Development (Engagement Days)
To train and support our Trustees and Volunteers we held four Volunteer Engagement Days.
These covered the following subjects and were presented by a Volunteer or Trustee:Review of SEND inspections 1 year on
A discussion and reflection following a report from OFSTED revealing significant failings relating to SEND.
Future Priorities and Planning
A review of outcomes and building upon the Charity’s firm foundations now in place.
Ideas and proposals from Trustees and Volunteers about new proposals and plans as LPCF expand.
Care Quality Award (CQA)
Presentation of the Award from EveryOne and what it means to LPCF to be one of the first parent carer
forums to receive the CQA. Understanding our ongoing commitment to maintain our award status.
Representation - what is it and how do LPCF do it?
An overview of LPCF’s role in gathering information from parent carers and representing their views.
Understanding that LPCF are a pan-disability organisation representing all Special Educational Needs and
Disabilities, not just some.
How parents stories can be recorded and utilised to help effect changes in services etc.
Being unbiased and representing parents’ views and not just that of our own.
Funding and Grants
An in-depth exploration of current funding sources and the requirements attached to them.
Overview of how funds are allocated, spent, recorded and how expenditure is justified to funders.
A clarification that LPCF only seeks and sources funding when it meets its remit and has the ability and
capacity to fulfil the funders requirements.
Exploring Social Media
An open debate and exploration of the strengths and weaknesses of LPCF becoming involved in different
forms of Social Media. Subsequently, the charity upgraded its Facebook Policy to a Social Media policy,
ratified by the Trustees. N.B. LPCF’s Facebook page remains strictly for parents carers only.
I.T. Savvy
Following the introduction of a number of new initiatives which use the LPCF confidential admin area, the
team were all provided with @lincspcf.org.uk email addresses, avoiding the use of personal email addresses
for the Charity’s work.
The team have also had information and training using the in-house blog feedback, detailed use of the new
expenses system and how the team can utilise the in-house calendar etc. E.g. specialist workshop on how to
write a proposal for consideration for change and have feedback via the in-house blog system.
EHC and Pre-Schools
A briefing on the introduction of SEND needs identification in pre-schools including the identification of
pre-school SENCos. An outline of the funding attached to SEND pre-school provision.
Standardising practice
Whilst team members are usually mentored until they are confident to work alone, the importance of
getting across the same message from all team members is always a challenge.
To assist, two standardised introduction “scripts” have been developed and supplied on credit card size
reminder cards for everyone to carry.
These were seen as a great starting point especially for new team members.
Each carries a “Parents Introduction” and a “Professionals Introduction”.
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Continued
Membership of LPCF
The team spent time reviewing what membership is and how it can be most effective especially with the loss of
members due to the introduction of GDPR.
A substantial list of membership benefits was drawn up and is now used in publicity and promotion etc.
Discussion around professionals and people from outside Lincolnshire, not being eligible to become LPCF members
revealed a number of common problems including:- people on Facebook promoting their own business or cause,
parents signing up for events and not arriving (no apologies), conduct of some parents online or at meetings.
With Trustees agreement, the Charity decided to make eligibility for membership more stringent, review our code of
conduct in relation to parents and make modest charges where appropriate for events etc. to maximise attendance
and commitment.
Special Schools Review (Building Communities)
The team were made fully aware of the proposal in detail and encouraged to participate and encourage others
to participate in the countywide consultations.
Reflection of learning from undertaking consultation process - what lessons have been learned? How could it be
improved if more are undertaken?
This work stream may be ongoing for possibly five years and the team will receive periodic briefings on progress via
future Engagement days and work stream attendance.
Hub Project (EHC approval panel)
The deployment of a Volunteer to this panel was seen as a major commitment and an excellent example of
co-production with the Local Authority who regard the input of LPCF as critical in assisting to make EHC decisions.
Our team have been given a lengthy briefing of how the Hub operates, its decision making processes and the outcome
options etc. Some very interesting facts and information were provided to the team especially about the transparency
and fairness of the process at the Hub.
Health Engagement - (New)
Following our success in developing co-production and the value the LA have placed upon our contribution, work is
underway to build a similar working relationship with Health. The team have received information and a briefing about
how this work has started and is progressing with an outline of how it hopes to progress, involving a number of them.
Two early pieces of work are the mapping of services and the consideration of a single assessment process.
It has taken many years to fully engage with the LA and progress with Health will take some time - but we are seeing
positive progress.

Presentation Skills (Death by PowerPoint)
An Engagement day offered team members the opportunity to pick up some skills relating to presentations and the
use of PowerPoint, visual aids, promotional material etc.
Whilst many volunteers are often filled with fear and trepidation about presenting they were reminded that every
thing they say to members, professionals and the public is “presentation”. Put in this context, it helped people to
understand that we all “present” but although some may never speak to a crowd of one hundred we all are
“presenters” and we need to always be considering our interaction with everyone (Quality of Service).
Volunteering
Linked to the development of a recruitment strategy for Trustees and Volunteers the team explored what volunteering
and volunteering for LPCF means to a person and the benefits they can get e.g. opportunities for learning, making
friends, learning new skills, increasing confidence, being part of an effective team etc.
Each person has a reason for volunteering but they always have the opportunity to gain something for themselves.
NOTE
All of the above training and development was delivered by, and involved, the volunteer team with no external
speakers or tutors involved. This reflects the wide range of competencies and skill in the charity.
A quick team skills audit of Volunteers and Trustees revealed an enormous pool of talent and experiences which the
charity can utilise.
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Co-Production - working in partnership with organisations
Transitions
We have been busy collating your views regarding Transitions for the Local Authority. Replies were received
from our network and parents were given the chance to talk to the Lead on Transitions about their
experiences. LPCF also gave the Local Authority details of a young person who had asked to talk to them
about their lived experience of their own Transition.
Contributions were also given to the Local Authority from our Volunteer Engagement day. LPCF are now part
of the Transitions working group who are currently exploring different Transitions pathways.
If you have views on Transitions or any other subject please use the “Your Say” page of our website.
SEN Support Guidance
Our team have been involved in the development of the SEN Support
Guidance documentation which has now been shared with all
Mainstream Educational settings.
While this document is aimed at settings and professionals, it is a key document that is of value to parents,
carers and young people too. It can be found on the library page of our website for your information.
(February 2018)
Health
In May 2017 LPCF were invited to talk to the newly appointed Designated Clinical Officer.
Many issues were raised - these can be seen in our Parents Voice April–June 17.
Our team are currently mapping our children's journeys through the Health, Education and Social Care
systems to help inform the planning process and identify any issues parents encounter on a regular basis.
Review of Services for children with ASD & ADHD
Volunteers met with the Attain team who are undertaking the review to talk about the views of parents on
our network. We were also able to provide them with evidence from our reports and signpost them to the
support available in Lincolnshire. The final report will be posted on our website.
Single Assessment
LPCF have provided invaluable links to parent and carers in relation to specific service reviews being
undertaken with regard to the development of a single assessment process.
Review of Continuing Healthcare FastTrack process leaflet
Our team were asked to review the patient information leaflet that has been put together to explain the
Continuing Healthcare FastTrack process, using frequently asked questions.
The aim of the leaflet is to provide people with additional information for them to refer to at a later time.
Post 16
LPCF have spoken to Kate Capel (LCC Lead) about the experiences of children post 16. We have been invited
to be part of the Further Education leads meeting to discuss how we can improve communication between
schools/FE and also between FE/parents.
Early Years
Pre-school SENCo briefings
We were kindly invited to attend the briefings around the county and gave a presentation about LPCF and its
remit, to Pre-school SENCos. We are extremely grateful to be given the chance to engage with pre-school
settings in the hope that we reach more parents at an earlier stage in their parenting journey.
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Feedback - Reporting
Department for Education
We have reported back to the DfE quarterly on our findings. This included information on our relationships
with Health, Education and Social Care and whether co-production or engagement is taking place at every
level, including strategic.
Please be reassured that we give them feedback based on the views you are providing to us. This is why your
views are so important to us. You can effect change by helping us.
Our LPCF survey was funded by the DfE and our survey questions were co-produced in partnership with the
Local Authority and Health.
The surveys were circulated through Education settings during January and February and were also made
available in electronic format.
Our report will be published on our website in May 2018 and will be
circulated to the DfE, Local Authority, Health and other service providers
to inform them of our findings.
LPCF would like to express their thanks to parents and SENCos who
completed our survey and provided us with key information to inform our
work.
Lincolnshire County Council, Health and Social Care and other providers
Feedback from parents has been circulated quarterly through our “Parents Voice” reports. We have also
given parents the opportunity to speak to LCC , Health and Social Care on a one to one basis at our County
Coffee Morning and Signposting and Information event.
“Over the last year, the collaborative work with the LPCF has been invaluable. The strategic review of
specialist provision in the county has been strengthened as a direct result of the constructive challenge and
knowledge provided by the forum, ensuring that future plans have been influenced by families' views and
perspectives. The addition of a LPCF representative to the decision-making process around Education, Health
and Care Plans has proven to be a real asset and the work of the forum in supporting the recently established
Young People's Forum ensures that the SEND partnership is benefitting more and more from the voice of
young people and their families”

Children's Services Manager Lincolnshire County Council

Reaching Out
Our volunteers have visited 28 Schools’ /other organisations’ events this year to inform them about our role
and consider this an important part of our work.
In the future we are undertaking a pilot project to visit education settings to inform them about our role and
remit.
We were invited to talk to the Social Care team about parents’ views ( send survey etc.) at their team day.
The visit was useful in ensuring that the team were aware of our remit with the DfE and that our team were
aware of what issues the Social Care team experience in their role.
We were invited to talk to the Portage team about our remit and also to attend the SEND teams’ customer
service review to speak - we were unable to attend the latter, but sent feedback from our network.
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Internal Developments
One of our Trustees secured funding from Royal London for core costs.
This additional funding will be used to fund projects such as the new SENCo project we are currently piloting to
engage SENCos and parents in education settings.
Volunteers attended meetings regarding the governance and regulation of charities run by Moore Thompson.
Sorp regulations, GDPR, Safeguarding and fundraising regulations were amongst the subjects discussed.
Two members attended a seminar on the new GDPR regulations which comes into practice in May 2018.
These helpful workshops have assisted the Charity in the redevelopment of its policies and practices.
Our website manager has coordinated our calendar feedback system and developed a new expenses and
accounting system. These new updates will allow the Charity to gather statistics and data about volunteers hours and
travel in a much more accurate manner.

The new financial and expenses system has streamlined our accounting practice and also allows for better day to day
management and financial analysis relating to grants etc.
A revised, streamlined lottery draw process has also been introduced with draws being able to be conducted at Coffee
Mornings etc. and updating winners immediately. Unfortunately, they still have to wait a few days for their winnings
whilst we get cheques signed etc.
A number of outstanding assets held by a past Trustee were also retrieved by the Charity and redistributed after
checks and being updated on a new asset register database.
GREAT NEWS - LPCF have been awarded a Carer Quality Award. Following a review of the Charity’s practice and
process we have been awarded this to recognise our commitment to Parent Carers.

LPCF Excellence Award
THANK YOU firstly to everyone who made nominations to LPCF for our Excellence Award.
CONGRATULATIONS to all the nominees for their achievements. See website for all nominations and “Hall of Fame”.
Following a vote by the LPCF Trustees and Volunteers a clear winner was found in Bob Robinson who, whilst "only
doing his job", made a complex assessment process nothing to fear and guided the family through the various
challenges and hurdles. Also for keeping it in plain simple language and making things happen quickly. Well done Bob!
Praise where it is due.
Winner -Bob Robinson Social Worker Adult Social Care
Runners up -Sue Goodley Local Volunteer Quadring, Sheila/Brian Steele Neighbours Bourne.
LPCF would like to pay tribute to Eric Ormond who won our first ever excellence award at the beginning of the year.
Eric, who sadly passed away this year, has supported LPCF over the last 10 years and was nominated for going the
extra mile, attending the Spalding coffee morning regularly, even though he suffered with ill health in latter years. We
will miss him.

Donations Received
Many Thanks to: Friends of Spalding Academy £150 donation.


Lottery club members have donated their winnings back to the Charity during the year.



Trustees and Volunteers have donated their expenses back to the Charity and have donated
raffle and quiz prizes.



LPCF are grateful to the Castle Sports Complex and especially their
staff member Josh for putting together an excellent fundraising
Quiz Night in aid of LPCF.
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Comments from parents & professionals
“Please keep up with these very important documents and modelling that will suit all disabled
needs throughout the spectrum.
I would like to take this opportunity to say Thank You for all you do and to wish you the best of
luck in the future”
“I have rarely used your services, but I still value my membership - thank you for being there “
“Thank you for running such informative and professionally run events throughout the
year.” (professional)

“Just a quick note to say thank you for the nomination.
It was completely unexpected and I was totally blown away by it.”
“It is good to know that others appreciate what
you do.” (nomination excellence award)
“It was an absolute pleasure to spend the day with
LPCF.
I really enjoyed the opportunity to speak with
parents and to hopefully signpost ways forward.“

“I would be keen to continue building on this
through supporting future events.”
(professional who attended County Coffee Morning)
“It was lovely to meet with you yesterday and thank you very much for the support you offer
parents and also to us at schools.” ( School visit by LPCF Volunteer)
“I just wanted to say thank you for attending our CWD team development day. I hope you
found the family survey informative and know that as a team we very much want to work hard
to provide a good service for the children, young people and their families.
Thanks for being part of the day. Once I have all the info gathered together (might be in the
next month or so), I'll send you the document that can be uploaded to LPCF library” (Local
Authority Team after LPCF volunteer attended development day)
“I just wanted to say thank you for inviting me to the event yesterday. It was nice to see so
many parents and volunteers.”(professional who attended County Coffee Morning)
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The Year in pictures
Team Training

Coffee Mornings
Signposting and
Information Events

Award
Winners

Some of the Team

Don’t take our word for it
“Over the last year, the collaborative work with the LPCF has been invaluable.
The strategic review of specialist provision in the county has been strengthened as a direct
result of the constructive challenge and knowledge provided by the forum, ensuring that
future plans have been influenced by families' views and perspectives.
The addition of a LPCF representative to the decision-making process around Education,
Health and Care Plans has proven to be a real asset and the work of the forum in supporting
the recently established Young People's Forum ensures that the SEND partnership is
benefitting more and more from the voice of young people and their families”
Children's Services Manager Lincolnshire County Council

Contact Details
Website: www.lincspcf.org.uk
Address: LPCF, PO Box 1183, Spalding, PE11 9EE

Email: admin@lincspcf.org.uk
Tel: 07925 232 466

To help us with fundraising subscribe to the Lottery Club - see website for details
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Thank you to our team of volunteers

THANK
YOU
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