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Message from Coralie

In my first message as Chair of LPCF I would firstly (ike to thank all of the Trustees
and volunteers who have supported our Charity over the past year.

Our team of Trustees and volunteers have driven the Charity forward, working in the
best intevests of the Charity to see us through a difficult year.

Over the year the Charity has faced challenges to its existence.
Our funding has been reduced by 75% and we have had to make changes to the way
our Charity functions and reconsider our practices.

Three of our longstanding Trustees have sadly resigned during the year which has led
us to commence a complete overhaul of our Governance, policies and procedures of the
Charity, to ensure it is fit for purpose moving forward for the long term future.

On a very positive note we have successfully developed a recruitment strategy and
recruited four Trustees and five new volunteers most of whom who have completed
their induction. (Please see our new volunteers on the Team page of our website).

The Charity will be recruiting more volunteers in the Autumn - so if you would (ike to
join us watch the website for more details and get your application in quickly.

During the year our team have hosted many coffee mornings and events around the
County wheve they have collected feedback from parents about the services they use.

They have also attended numerous meetings of service providers to feedback parents
views about the services they use, which, in turn, helps service providers to improve
the quality, range and delivery of services.

LPCF’s final Send Survey was published during the summer and it highlighted the
experiences of 576 parents and carers, 100 SENCo’s and 30 Governors. The report was
published and circulated to the Department for Education, Department of Health,
Lincolnshire County Council, Clinical Commissioning Groups, education settings and
the LPCF network. Thank you to all who contributed towards the report.

During the past year I personally have watched our team of volunteers go above and
beyond for LPCF, sometimes putting the needs of our members before their own
families. On behalf of all the parents on our network who have been supported , I hope
I speak for the entive membership in saying we would (ike to thank our volunteers for
giving as much as they do, often without any Rind of thanks. THANK YOUu!

An IMPORANT message to all parents on our network
We need your views and we need you to keep your details up to date.

Please help us to help you - we need you to play your part.

Best Wishes
Coralie




Lincolnshire Parent Carer Forum is a registered charity number is 1141060
Registered address at PO Box 1183, Spalding, Lincolnshire, PE11 9EE.

Who are the LPCF?

The Charity is an independent members organisation overseen by a members elected group of Trustees
who are mostly, parents and carers of children with disabilities and/or special educational needs (or have
been). The Trustees and volunteers are responsible for communicating and supporting parent carers and
professionals, to participate with strategic decision makers and represent the views of our large
membership of parents and carers.

LPCF Objectives

The Charities stated object, registered with the Charity Commission, is “to relieve the charitable needs of
parents and carers of children with disabilities and/or additional needs and/or special educational needs
in Lincolnshire by facilitating a parent carer forum” .

Membership

Our membership consists of Trustees, Volunteers and Members, although we also liaise with professionals
We continue to enjoy a membership of over 2000 parent carers and additionally have a contact list for
professionals of almost 1,000 all of whom we try to keep fully informed of our work and opportunities.

Trustees and Officers

The Trustees that have served the charity during the year were as follows:-

Mrs Coralie Cross Chair
Mrs Rachel Rollinson Secretary
Barry Emms Treasurer

Mrs Carol Wilson

Mrs Sally Donner (resigned Oct 16)
Mr J Lord (resigned Jan 17)
Mrs T Lord (resigned Jan 17)
Mr T Barzycki (Commenced Mar 2017)
Mrs S Swords (Commenced Mar 2017)
Mrs M Cooper (Commenced Mar 2017)

Another Trustee is part way through their final induction and is excepted to join the Trustee Team in April
Volunteers

Aside from the voluntary work of the Trustees, the Charity has an excellent team of Volunteers who work
tirelessly in the background to support the Charity to achieve its goals and aims of serving parent carers in

our membership.

Come join our team of volunteers
1tQ great working as part of the team to make a difference.




Our year in numbers

46 Coffee Events (inc evening events)
Coffee events were held at venues throughout
the county. 420 people have attended and fed
their views to us. The three top issues discussed
at our coffee mornings were Post 16 Transition,
SEND Reforms and Statements / EHC plans

Parents have reported that they feel less isolated
and appreciate the information LPCF provide.

900 LPCF Newsletters Mailed out

450 parents on our network who have no access
to the internet had LPCF newsletter delivered by
post to them. This means that more parents

were able to access information from the forum.

Another 2300 parents and professionals on our
network had them delivered electronically
throughout the year. Others were given access
through our website.

50,000+ Emails handled

Each month during the year our admin email
receives between 700 and 1200 emails to deal
with . That’s around 12,000 per year.

In addition, due to its large membership the and
professional links Charity sends 30-40,000 (est)
emails to keep people informed of our activities
events and breaking news.

149+47 Meetings Attended

LPCF Representatives have been invited to and
attended 149 meetings with Service Providers
and professionals clocking up 525 hours of
volunteer time in attendance. Other meetings
attended were 47 which accounted for 137.5
hours voluntary commitment. It is estimated
travelling accounted for 312 hours.

5 New Volunteers 4 New Trustees
Due to the increase in our workloads and
departure of Trustees, 4 new Trustees and

5 new Volunteers have been recruited and
Inducted during the year.

We intend undertaking another recruitment
round in the forthcoming year to maximise our
potential and opportunities.

3 Signposting & Information Days

The Charity provided 3 S&I events across the County
using a weekend, daytime and evening to evaluate
take up by parents.

Whilst all 3 enjoyed a degree of success daytime and
weekend events prove to be most popular and it is
unlikely that other evening events will be undertaken
unless tied in with another activity.

3  Self Harm Awareness Talks

A joint talk with parents and professionals was held
during September before another 2 talks were held
separately for parents and professionals during
March to coincided with a special afternoon /
evening Signposting and Information event.

320 Users on our Facebook pages

The Charity operated 2 FB sites with a joint listing of
over 320 users. Sadly we have recently noticed that
some individual users are not LPCF members and are
taking steps to remedy this misuse.

LPCF Website

Our website attracts over 500 unique website visitors
making 900 visits per month and viewing and average
of 4,500 pages. This data reveals an increase of
around +25% on the past year.

Our interactive website has meant that more parents
are able to access information and data etc.

Our Events pages are kept updated and we have also
promoted 142 activities and events for other allied
organisations for FREE.

This year we have added a new consultation page for
parents to keep involved if they wish and a chance to
nominate a professional or organisation for best
practice.

4  Parents Voice reports prepared

The Charity have published 4 reports this year directly
to the Local Authority & service providers informing
them of feedback from parents at coffee mornings &
events. This information is also posted in our public
library on our website.

Parents have seen their feedback used to help
improve the quality, range and accessibility of ser-
vices. Professionals have been able to respond to par-
ents’ views by adding their feedback to our website
informing parents of any changes they have made or
any information they require.




Our year in Actions and Achievements

Other than the items we have already listed in the “Numbers” Section LPCF have also been active and
achieving in all manner of ways:-

Partnership Working

Partnership working has increased and we have 970 Professionals on our network .

We have attended 24 events hosted by outside agencies and have supported them by taking our display
stand and information.

The Charity has noticed a significant increase in the number of schools who are inviting us to their SENCO
parents coffee mornings. These include South View Community Primary School Crowland, Bardney School,
The Priory School, Sandon School, Ambergate School, St Francis School and Stamford Childrens Centre.
LPCF have also attended the Promoting Independence Event, Autism Conferences, Activity For all Day,
Information and Technology Days and SENCO National Award Day.

SENCO Briefings
At the Invitation of the Local Authority, we attended 7 SENCO briefings during the year.
SENCOs have been made aware of our forum’s role and the importance of linking parents up to our network.

The team have also successfully encouraged many professionals to join our increasingly popular network
and now have 41 SENCOs and 383 school contacts into our network.

SEND Survey

During late Jan-Mar 2016 A partnership questionnaire was co-produced with the
Local Authority asking parents, SENCO’s and Governors their views on the SEND
reforms.

26,000 questionnaires were prepared by our volunteers and circulated to
Education settings via the Local Authority Courier. The survey was scheduled to
finish on 16th April 2016, however due to the positioning of Easter Holidays, an
extended deadline was agreed.

576 parents,100 SENCOs and 30 Governors completed our extensive SEND
research survey providing an array of very useful data which was compiled and an-
alysed for distribution to Service providers and other interested parties .

It was interesting to note that LPCF attracted a number of new members and new voices wishing to express their
views as parent / carers with many showing particular areas of interest such as EHC plans introduction or rating of
services by providers.

The Local Authority and the Department for Education were particularly interested in the outcomes of the survey, so
as to guide future practice.
The Full report was published during August 2016 and is available on our website.

Signposting
During our work with parent carers volunteers have referred parents to the Local Authority, Carers First,
Liaise, Core Assets, the Carers Team and many more organisations and support groups.

Support for parents
One learning point identified during the year was the appetite for more support for parent carers with more
requests from parents for support, events, coffee mornings, phone calls, emails and more.




Representation at every level (including Strategic Development)
Our volunteers regularly attend the Mental Health Partnership Board, Healthwatch meetings, LPFT
engagement events, CCG meetings, and many more.

The Charity were specially invited by LCC Councillors to the LCC Scrutiny review regarding the Council's
service provision to various parts of the Lincolnshire Community. It was a superb opportunity for LPCF
representatives to talk directly to Councillors and decision makers about the service provision by
Lincolnshire County Council to parent carers within Lincolnshire. Without the parent feedback that is
provided via surveys, coffee mornings and other means, the voice of parent carers would not be heard at
such events. Parent carers can be sure we provided a clear picture of the feedback and evidence we had
gathered.

To quote a Councillor’s gratitude“/ 'y L GKIy1 @2dz 3FAy F2NJ &2dzNJ
YAJSSs @e2dNJ Ay@2t{@SYSyid ¢l a Ayolftdzd ofS

Department for Education (DFE)

During February LPCF were specifically invited by the DfE to talk about views and thoughts the Charity has
gathered from parents relating to SEND reforms. This enabled us to provide the DFE with first hand feedback
from parent carers and make sure your voices are heard.

They thanked LPCF for their work in gathering and presenting the information

LPCF and Lincolnshire County Council

Have been selected by the Department for Education (DfE) to become a pilot area for the VOICES project.
VOICES is an alliance made up of Contact a Family, The National Network of Parent Carer Forums (NNPCF)
and Rotherham Parent Carer Forum, The National Development Team for Inclusion (NDTI), NHS England,
Mott MacDonald and Local Authority Representatives from Leicester City, North Somerset and Lincolnshire.
VOICES goal is to seek to improve better cross agency information and good / best practice sharing.

The selection of LPCF and LCC clearly demonstrates that our work and information streams are of value to
service providers and we are recognised nationally as a pro-active forward thinking region.

LPCF Away Day

Two representatives of the Local Authority attended our team development Away Day to discuss EHC plans
and their ongoing development and roll out. Both parties found the exchange of information of great use
and LCC agreed to attend further LPCF events.

Peer review

We were invited to take part in the Peer review of services by Lincolnshire County Council, consisting of
talking to a representative from a parent carer forum in the East Midlands region about how we co-produce
with the Local Authority and Health. Four of our LPCF representatives attended to give their views.

Making our Charity Fit for purpose
Much of the last year has been spent ensuring our Constitution is fit for purpose and our policies and
procedures are up to date and fit for purpose following advice on improvements.

During the year we worked with professionals including Caty Collier from VCS and Ken Maggs from Moore
Thompson (accountants) to guide us through the maze of Charity Commission guidance in making sure our
Constitution was amended to reflect the needs of our membership. Once all amendments were in place
(over 30) we invited our membership to a Special General meeting to vote on the proposed changes.

Our policies and operations guidance etc are currently being reviewed and we expect that all of our policies,
documentation and procedural guidance will have been fully reviewed and rewritten during 2017.

DI



What have the Trustees and Volunteers done last year ?

Our Team—behind the scenes

A lot of work happens behind the scenes and these are a few examples:-

R Three volunteers spent a whole day ensuring that the display boards we take to our events reflect our
Charity and its membership.

Many cakes are baked for our events ( yummy!)
Our membership is contacted on a regular basis by our volunteers to update their subscription.

Our team spend hours replying to posts and messages on Facebook and on the website.

R R PR

A review of policies and procedures is being undertaken including the writing of our new robust
Induction pack.

Reports are written and forms are designed.
Posters and promotional material are created.

Grant applications, evaluations and feedback have been completed.

R PR R

Information & Signposting event—Our team kindly donated their travelling for the event. Raffle prizes
were also donated by them .One of our team kindly donated the hall.

Our team support our lottery club and use easy fundraising to raise funds for us.
We have taken part in a webinar on volunteer management.
Interviews and induction has taken place for 9 people to bring them into the team.

Trustee advice forums are attended at 7:30 in the morning.

R R PR R

Volunteers regularly visit potential venues assess their viability for meetings and will follow up with
one of our internal Risk Assessment Reports when a venue is to be utilised.

]

Our many volunteers juggle their own families to fit in with attending events.

R We have taken part in the review of the Local Offer and have given LCC a platform to ask parents for
their views.

R We have fedback parents views on a new Information leaflet that the NHS were producing for parents.

R We asked parents their views on home to school transport.

On average we estimate each Trustee / Volunteer gives around 150 hours per year of their own personal

time without any payment. THANK
YOU

—_—

YOU ARE SIMPLY THE

BEST




Making a Difference

We have been able to influence the implementation of the reforms by giving the viewpoint
of parents backed by anecdotal and written evidence from our network.

A few specific examples of the difference we have made are as follows:

* LCC asked LPCF to help design the forms for EHC plans and make sure the language
was parent friendly.

* In the LPCF SEND survey only 23% of parents were aware of the Local Offer. LCC
has now appointed a specific person dedicated to making the Local Offer
accessible and more parent friendly.

* LPCF’s value and influence has recently been seen by the Clinical Commissioning
Groups (NHS CCGs) seeking LPCFs views on working with parents and children. CCG
meeting - leaflets distributed to 33 doctors surgeries in West Lincs - electronic ones
to all CCGs. LPCF invited to join the patient Council.

* The Local authority is now actively linking with LPCF to undertake Parental Engage-
ment meetings to seek the views of LPCF and the parent carers they represent.

* The Local Authority invited our reps to SENDCO Briefings to talk to professionals
about our forum and what support we provide to families.

* Two key employees from the Local Authority attended LPCF’s away day to discuss
EHC plans with our volunteers.

* Short Breaks have invited our forum to have a volunteer on the tender board.

* We were asked by the County Council to review the SEND local area inspection
bulletin with a view to making it more parent friendly.

* Joint Strategic Needs Assessment - we were asked to participate in the recent
review.

* LPCF were interviewed by the BBC over the Easter holidays 2016 and we also
contacted our network to see if parents wanted to speak with BBC about waiting
times etc for paediatrics. Three parents came forward.

* We were asked by one of the groups considering an application to Short Breaks
whether any parents on our network would be interested. We fed back parents
views to them.

* A recent internal inspection visit by another peer PCF group revealed to us that
they understand that our Charity has the highest PCF membership across the UK,
which is amazing !

Join our team E

CAN MAKE A
DIFFERENCE Be one of those special people

AND EVERYONE \yho helps change peoples lives
SHOULD TRY. for the better.

-JOHN F. KENNEDY-
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Contact Details
Website: www.lincspcf.org.uk Email: admin@lincspcf.org.uk
Address: LPCF, PO Box 1183, Spalding, PE11 9EE Tel: 0845 33 11 310

To help us with fundraising, subscribe to the Lottery Club by...
Tel:0 7593 5 6rE-mé&il@C&ol on: carol.lotteryclub@gosberton.plus.com




